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Impelsys Enabled a Leading Medical Device
Manufacturer to Build the Enterprise Foundation
for Al-Driven Healthcare Innovation

A leading medical device manufacturer with operations across international markets embarked on
a strategic shift from being a product-focused manufacturer to becoming a connected healthcare
solutions provider. As the organization expanded beyond traditional medical devices into digitally
enabled healthcare services, it partnered with Impelsys to define the enterprise transformation
strategy and foundational capabilities required for an Al-enabled healthcare future.
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Client Overview

A leading medical device manufacturer with operations across international markets, expanding its
business beyond medical devices into connected healthcare solutions that integrate products,
digital platforms, and data-driven services.

The Strategic Inflection Point

Future growth depended on creating a digitally integrated healthcare business rather than modernizing
individual systems. Fragmented applications, siloed data, manual processes, and inconsistent customer
experiences limited scalability, operational agility, and readiness for Al.

Why Conventional Transformation
Wasn't Enough

The organization required more than isolated technology
upgrades. It needed an integrated enterprise
architecture capable of connecting business processes,
customer experiences, enterprise applications, data,

cloud, cybersecurity, and connected medical devices
while creating the foundation for future Al innovation.

Impelsys’ Strategic Approach

Impelsys assessed the client's business capabilities, enterprise applications, customer experience,
data, cloud, cybersecurity, governance, and operating processes to define a phased enterprise
transformation roadmap aligned with their long-term business vision.

This engagement delivered a clear, actionable digital transformation blueprint, giving the

organization a structured path to evolve from a traditional medical device manufacturer into a
digitally integrated healthcare solutions provider.
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Business Impact

v

Defined a strategic enterprise transformation roadmap aligned with business growth.

»  Built a strong digital, data, and governance foundation that positions the organization for future Al-driven
initiatives — while delivering consistent, connected customer journeys across B2B, B2C, and service channels.

»  Created a scalable architecture supporting connected healthcare services.

» Positioned the organization to evolve into a digitally integrated healthcare solutions provider.

Looking Ahead

Al transformation begins with enterprise readiness. By establishing the architecture,
governance, data strategy, and technology foundation, Impelsys enabled the client to
move confidently toward an Al-enabled healthcare future.
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